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1. INTRODUCTION 
 
The IG-Fashion e-learning platform was developed to support the integration of digital 
and green skills in fashion education, offering interactive training modules, multimedia 
content, and an AI-powered chatbot. As part of Work Package 3 (WP3), the platform was 
piloted across five partner countries with learners, educators, and industry 
professionals to evaluate its usability, content relevance, and technical functionality. 
 
This report summarizes the changes made to the platform between its initial and final 
versions, based on the structured feedback collected during the piloting phase (A3.5) as 
well as the piloting report, that summarizes conclusions based on the user feedback. 
The improvements reflect the project’s commitment to user-centered design, 
accessibility, and pedagogical value. Feedback was gathered through surveys, 
interviews, and observation during live testing sessions, and directly informed 
technical, visual, and content-related updates to the platform. 
 
The following sections present an overview of the platform’s first version, highlight the 
main points raised by users, detail the modifications implemented in response, and 
assess the resulting enhancements in user experience and educational effectiveness. 
 

2. SUMMARY OF A3.5 PILOTING FEEDBACK  
 
The IG-Fashion platform was piloted between February and April 2025 across five 
countries—Romania, Italy, Greece, Bulgaria, and the Netherlands—with a total of 191 
participants (67 trainers and 124 learners). Feedback was collected through structured 
evaluation questionnaires and focus sessions. 
 

2.1. Key Feedback from Trainers: 
Content Relevance: Trainers across all countries found the platform content highly 
relevant to vocational training in sustainable fashion. Romania and Italy rated the 
content especially high for clarity and alignment with learning outcomes. 
 
Structure and Flow: The modular structure and progressive learning path were 
positively evaluated, making the content easy to follow. 
 
Chatbot Use: Trainers appreciated the chatbot’s potential as a learning support tool. 
While most had little prior experience with chatbots, they responded positively to its 
integration, suggesting further refinement to improve response accuracy and depth. 
 
Integration Potential: Romanian trainers showed the highest readiness to adopt 
the platform in formal education, followed by Italy. Trainers in Bulgaria and Greece 
expressed interest but emphasized the need for institutional support and more 
familiarity with AI tools. 
 



 
 

2.2. Key Feedback from Learners: 
Learning Experience: Learners reported improved understanding of sustainability in 
fashion and considered the content practical and applicable to real-world scenarios. 
 
Platform Usability: Navigation and layout were praised for being clear and user-
friendly. Learners valued visual elements and real-world examples. 
 
Chatbot Support: Viewed as helpful and innovative, although some learners noted 
limitations in chatbot depth, which they expected to improve over time. 
 
Suggestions: Requests were made for more multimedia content (videos, 
infographics), interactive elements (quizzes), and ongoing chatbot training. 
 

2.3. Suggestions for Content Improvement: 
 

• Include more multimedia content (e.g., infographics, videos) to enrich 
understanding and break text-heavy sections. 

 
• Add interactive elements, such as quizzes at the end of each module, to 

reinforce learning. 
 

• Keep content updated regularly to reflect emerging sustainability trends and AI 
developments in fashion. 

 
 

2.4. Cross-Country Highlights: 
 

• Romania and the Netherlands led in terms of engagement and application intent. 
 

• Italy showed high digital readiness, while Bulgaria and Greece requested 
additional institutional support for integration. 

 
• The chatbot feature was well received but consistently highlighted for 

improvement. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

3. CHANGES AND IMPROVEMENTS  
 

3.1. Technical changes related to navigation and design 
 

- Added 2 new tabs to the navigation menu – „INTRODUCTION” & „FINAL QUIZ” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                    Before                  After  
 

- Interface changes related to the top bar, and the placement and size of 
language-specific flags, added the EU Logo 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 



 
 

 

3.2. Content improvements 
 
Interactive exercises: 
 

- Improvement of their functionality and design 
- Changes in content – removed exercises that posed difficulty and added 

exercises with clearer formulation instead  
- Removed timer 
- Added explanations to the exercises when wrong choice is selected  
- Added a summary of the answers at the final evaluation 
- Created an overall check instead of individual check of answers  

 
Before:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
After:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New content:  
 

- 2 new tabs added to the platform: 
o INTRODUCTION – containing a brief overview of the platform content, as 

well as the video tutorial in each language, and buttons to social media 
channels  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
o FINAL QUIZ – A test containing a mix of questions from all chapters, 

which, when passed with minimum 60% will obtain users a certificate of 
course completion also containing their name  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The final quiz evaluation contains an oveview of the corrected answers, a fnal score and 
a pass or fail message. If passed, the user will be redicrected to a feedback form, where 
they can leave their opinions on the platform, as well as report and possible issues and 
errors. These answers are collected in a dedicated email address.  
 

 
 
 
 
 
 
 



 
 

 
Snippet from final test evaluation: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
General feedback questionnaire:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Redirection to downloadable certificat with users name  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

 
Certificate:  

 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3.3. Chatbot  
 

- Expanded knowledge base by adding more questions and answers for each 
subtopic  

- Added disclaimer  
- Embedded chatbot icon (blue icon in right corner) icon over all pages of the  

platform 
- Changed title from „chatbot test” to „chatbot” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Before       After 



 
 

 
 
The chatbot was created and trained on a dataset of questions and answers provided by 
the partners. The data was in English. During the initial training, five sessions were 
conducted. The model resulting from these sessions exhibited signs of overfitting, 
meaning it struggled to provide concise replies. To address this, a final training phase 
consisting of six sessions was performed, using a higher learning rate multiplier to help 
reduce overfitting. 
 
Additionally, questions and answers in other languages were incorporated into the 
training data. This allowed the model to better capture sentiment in the user's language 
of choice, rather than attempting to translate sentiment from English on the fly. 
 
Overall: 
- Increased learning rate multiplier, to reduce overfitting 
- Added multilingual data, to improve sentiment understanding across languages 
 
Glossary of Terms 

- Overfitting: When a model learns the training dataset too thoroughly, it ends up 
memorizing noise and irrelevant patterns. As a result, it performs poorly on new, 
unseen data because it expects exact replicas of the training inputs. 

 
-  Learning Rate Multiplier (lr): A parameter that defines the size of the step the 

model takes when updating its weights during training. A low learning rate 
multiplier leads to small steps, causing the model to capture even minor noise in 
the dataset. A high learning rate multiplier enables the model to move faster 
through the data, skipping over such noise. 

 
-  Why is noise bad: Noise consists of random fluctuations, outliers, or irrelevant 

details in the data that do not reflect any meaningful underlying pattern. If a 
model learns this noise, it becomes overly sensitive to it and fails to generalize to 
new data. This results in poor performance, especially in real-world use where 
exact duplicates of training examples are unlikely 

 

3.4. Language  
 

- Proofreading and editing minor language issues in all languages of the project, 
especially regarding the exercises mentioned in subchapter 3.2   

 

4. FINAL FEEDBACK  
 
A final round of feedback was gathered during the multiplier events, presenting the last 
version of the platform and asking participants for their opinions through the 
Mentimeter software. The focus of the questionnaire is on content quality, structure, 
relevance, and suggestions for improvement.   
 



 
 

4.1. Reaffirmed Strengths: 
 

• Participants praised the platform’s clear structure and enhanced usability in the 
final version. 

 
• Content remained widely regarded as relevant, current, and useful. 

 
• Continued appreciation for practical modules on sustainability, upcycling, and 

emotional design. 
 

4.2. Emerging/Repeated Feedback: 
 

• Demand for more interactive and dynamic content formats - A recurring theme 
in both the pilot and final conference feedback was the strong interest in 
enhancing the platform’s interactivity. While the current structure—based on 
clearly written modules, case studies, and visual elements—was appreciated for 
its clarity and relevance, participants expressed a desire for more engaging 
learning experiences that go beyond text-based content – such as more images 
or animations or even more interactive exercises like interactive diagrams or 
drag-and-drop exercises or scenario-based learning 

 
• Strong interest in including localized or country-specific examples  - During the 

final conference feedback session, participants expressed a desire for more 
localized content that reflects the realities, practices, and cultural aspects of 
their own countries. While the platform includes strong, diverse examples from 
various EU countries, users emphasized that deeper contextualization could 
significantly enhance the relevance and resonance of the material. Teachers and 
trainers in VET institutions wanted examples that align more directly with 
national educational standards and fashion industry trends in order to facilitate 
adaptation to national curricula.  

 
• Continued emphasis on strengthening the chatbot's connection to learning 

modules - The AI-powered chatbot remains one of the platform’s most 
innovative features, widely appreciated for its accessibility and learner-centered 
approach. However, users—both during the pilot and at the final conference—
reiterated the need to deepen the integration between the chatbot and the 
learning modules. Continued improvement of translations and culturally 
nuanced phrasing would also enhance the chatbot's usability across all partner 
languages. 

 

5. CONCLUSION  
 
The evolution of the IG-Fashion platform—from its initial prototype to its final version—
demonstrates the consortium’s strong commitment to co-creation, user-centered 
design, and continuous improvement. Feedback gathered through piloting (A3.5) and 



 
 

the final international conference highlighted high levels of satisfaction with the 
platform’s clarity, structure, and relevance to sustainable fashion education. 
 
The implemented updates—such as improved interface usability, refined chatbot 
functionality, and updated content—were well received and contributed to a more 
engaging and accessible learning experience. However, several areas for future 
enhancement remain consistently emphasized by users, particularly the need for: 
 

• Increased interactivity and multimedia integration, 
 

• Expanded chatbot alignment with learning content, and 
 

• Greater inclusion of localized, country-specific examples. 
 
Moving forward, the platform will remain online for a minimum of five years, hosted and 
maintained by Militos. Partners have committed to integrating its content into national 
VET curricula, using it in future Erasmus+ projects, and continuing stakeholder 
engagement through newsletters and social media. The open-access nature and 
multilingual availability of the platform provide a strong foundation for replication, 
adaptation, and scale-up. 
 
 


